
Format: Two-day interactive workshop 
(flexible delivery over consecutive days or 
as one intensive session)

AI/ML Discovery Workshop

What This Session Delivers

A fast-paced, expert-led session designed 
to help your team:

● Identify high-impact Machine Learning 
opportunities tailored to your 
organisation’s challenges

● Align stakeholders around real business 
problems – no technical background 
required

● Walk away with a prioritised set of use 
cases and a clear, actionable roadmap

What to Expect

Delivered over two sessions, this 
workshop will:

● Rapidly generate ideas through 
hands-on, facilitated exercises

● Use real-world examples to guide 
practical thinking

● Help your team narrow down to 
3 actionable AI/ML initiatives

● Provide a structured post-workshop pack, 
including:
● Workshop slides
● Annotated idea board with votes and 

comments
● Follow-up plan with next steps 

Who Should Attend?

This workshop is ideal for:

● Innovation and Digital Transformation 
Leads

● Service Delivery or Operational Heads
● AI/Data Champions exploring practical 

ML use cases
● Leadership teams looking to take a 

confident first step into AI

Why It Works

● Structured and time-boxed format over 
two days (or custom to your schedule

● Tailored to your sector and priorities – not 
a one-size-fits-all approach

● Delivered by AI/ML practitioners with 
experience across the public, private, and 
third sectors

Ready to Explore AI/ML for Your Organisation?
Book your tailored discovery workshop or request a sample output pack.

Book Now

https://www.sysgroup.com/get-in-touch

