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Cyber threats are rising, and organisations of every size are under pressure to prove they can
manage information securely. ISO/IEC 27001 provides the globally recognised framework for
building trust, reducing risk, and ensuring long-term resilience.

An ISO 27001 Cyber Maturity Assessment is the first step. It benchmarks your current state
against the standard, highlights gaps, and provides a clear action plan to improve. From there,
organisations can move forward with a certification roadmap — ensuring security practices are
not only improved but also formally recognised.
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Start with the Basics
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What an ISO 27001 Cyber Maturity
Assessment Is:

A structured review of your organisation
against ISO 27001 requirements and
controls. It typically includes:

Reviewing policies and procedures.
Interviewing key stakeholders.
Analysing security processes and
practices.
Assessing technology and
operations against ISO 27001
controls.

Identifies strengths and weaknesses in your current approach.
Prioritises risks that need attention.
Provides evidence-based recommendations in line with ISO 27001.
Builds the foundation for a full Information Security Management System (ISMS).

Gaps in policy ownership, documentation, or enforcement.
Undefined roles and responsibilities for security.
Weaknesses in access control, incident management, or supplier oversight.
Lack of structured risk management or improvement processes.

Why It Matters

Typical Outcomes



A prioritised action plan — typically
covering policies, processes,
governance, and technical controls.
Risks grouped into high, medium, and
low priority for clarity.
A realistic delivery timeline to
remediate gaps and raise maturity
levels.

Quick wins can be addressed
immediately.
Larger structural changes are
planned in a logical sequence.
Leadership has clear visibility into
what is required to progress.

Action plans are mapped against ISO
27001 controls.
Programmes are structured for
delivery within weeks, not years.
Flexible support models:

Full SysGroup-led implementation.
Client-led with SysGroup support.
Client-led with SysGroup review
and assurance.

Deliverables from an
ISO 27001 Maturity
Assessment

Why an Action Plan Is
Valuable SysGroup Approach

Beyond the Assessment

Action Plans That Work
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The Journey to Certification:
 To achieve ISO 27001 certification, organisations must move beyond remediation and establish a full ISMS.
The roadmap includes:

INTRO SECTION 2 SECTION 3SECTION 1

© 2025 SysGroup 5

From Maturity to Certification

The ISO 27001 Roadmap
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Building the ISMS

Operating the ISMS

Securing Leadership
Commitment

Evaluating Performance

Risk & Opportunity
Management

Continuous 
Improvement

Support for the ISMS

Certification
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Define scope, objectives, and
compliance plan.
Develop required documentation
and Statement of Applicability.

Implement processes and
controls.
Monitor, measure, and track risks.

Define roles and responsibilities.
Formalise governance and policy
statements.

Conduct internal audits.
Review compliance against ISO
requirements.

Establish risk management
processes.
Run workshops and determine risk
treatment actions.

Implement corrective actions.
Refine processes based on
lessons learned.

Allocate resources and
communications plans.
Ensure staff are trained and
engaged.

Complete Stage 1 and Stage 2
external audits.
Achieve ISO 27001 certification.



Book a consultation with SysGroup today to
begin your ISO 27001 maturity journey.

© 2025 SysGroup

An ISO 27001 Cyber Maturity Assessment is the critical first
step in building a secure and sustainable information security
programme. It provides the clarity to act, the structure to
improve, and the roadmap to certification.

With the right support, organisations can move from low
maturity to internationally recognised certification in a
structured and achievable way.
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Book Meeting

https://www.sysgroup.com/get-in-touch/

