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Disclaimer

This presentation has been prepared by SysGroup plc (‘SysGroup” or the “Company”) and the information contained
herein is restricted and is notintended for distribution to, or use by any person or entity in any jurisdiction or country
where such distribution or use would be contrary to local law or regulation. In particular, the information contained herein
is not for release, publication or distribution, directly or indirectly, in or into the United States, Australia, Canada, Japan,
the Republic of South Africa or any other jurisdiction in which such release, publication or distribution would be unlawful.

The presentation and the information contained hereinis for information purposes only and shall not constitute an offer to
sell or otherwise issue or the solicitation of an offer to buy, subscribe for or otherwise acquire securities in any jurisdiction
in which any such offer or solicitation would be unlawful.

This presentation and the information herein does not constitute orform part of any offer toissue or sell, or the
solicitation of an offer to purchase, acquire or subscribe forany securities inthe United States, Canada, Australia, Japan
orthe Republic of South Africa and may not be viewed by persons inthe United States (within the meaning of Regulation
S underthe US Securities Act of 1933, as amended (the “Securities Act”)).

Securities in the Company may not be offered or sold in the United States except pursuant to an exemption from, orina
transaction not subject to, the registration requirements of the SecuritiesAct and the securities law of any relevant state
orother jurisdiction of the United States.

Recipients in jurisdictions outside the United Kingdom should inform themselves about and observe any applicable legal
orregulatory requirements in relation to the distribution or possession of these presentation slides to or in that
jurisdiction. In this respect, neither the Company norany of its connected persons accepts any liability to any person in
relation to the distribution or possession of these presentation slides to or in any such jurisdiction.

This presentation may not be reproduced inany form or further distributed to any person or published in whole or in part,
for any purpose; any failure to comply with this restriction may constitute a violation of applicable securities laws.
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This presentation has notbeen (i) produced as a result of a process which was designed to ensure thatit
satisfies the standards, of accuracy, disclosure or completeness required of a prospectus, or listing particulars or
other disclosure document to be published in connection with an application for shares or other securities tobe
admitted to listing or dealing or trading on aregulated market or a recognised investment exchange (as defined
in the Financial Services and Markets Act 2000 (“FSMA”)) (ii) approved for the purposes of section21 of FSMA
by, a person authorised under FSMA or (jii) subjected to the due diligence investigations, verifications and other
procedures commonly carried out or appliedin relation to the publication of a prospectus, listing particulars or
other disclosure document on such an application, nor does it contain all information that would be required if it
were a prospectus forthe purmposes of Directive 2003/71/EC. Accordingly, this presentation does not purport to
beallinclusive.

In making this presentation available, the Company makes no recommendation to buy, sell or otherwise deal in
shares in the Company and its subsidiaries (the “Group”) orin any other securities or investments whatsoever,
and you should neither rely nor act upon, directly or indirectly, any of the information contained in these
presentation slides in respect of any such investment activity.

Past performance is no guide to future performance. If you are considering engaging in investment activity, you
should seek appropriate independent financial advice and make your own assessment.

This presentation (and any subsequent discussions arising thereon) may contain certain statements, statistics
and projections that are or may be forward looking. The accuracy and completeness of all such statements
including, without limitation, statements regarding the future financial position, strategy, projected costs, plans
and objectives for the management of future operations of the Group are not warranted or guaranteed. By their
nature, forward looking statements involve risk and uncertainty because they relate to events and depend on
circumstances that may occur in the future. Although the Company believes that the expectations reflected in
such statements are reasonable, no assurance canbe given that such expectations will prove to be correct.
There are a number of factors, many of which are beyond the control of the Group, which could cause actual
results and developments to differ materially from those expressed or implied by such forward looking
statements. These factors include, but are not limited to, factors such as: future revenues being lower than
expected; increasing competitive pressures in the industry; and/or general economic conditions or conditions
affecting the relevant industry, both domestically and internationally, being less favourable than expected. We do
notintend to publicly update or revise these projections or other forward looking statements to reflect events or
circumstances after the date hereof, and we do not assume any responsibility for doing so. By accepting these
presentation slides, you agree to be bound by the above conditions and limitation.
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SysGroup: Today’s Proposition

End-to—end solution

( Assess > ( Architect & Implement > ( Manage & Support >

Your IT foundations
delivered via 5 strategic pillars

ANALYSIS CONNECTIVITY HOSTING PROTECTION SECURITY
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Today'’s future-proofing mandate

Over 75% of IT leaders say future-proofing their IT
FORRESTER architectures is critical to their digital transformation efforts.

IT executives rank “future-proof technology investment”

Ga rtneﬁ among their top 3 priorities when planning IT budgets.
— IDC A majority of ClOs see future-proofing as essential for aligning
= IT with evolving business goals and staying competitive.

46% of organizations believe they are struggling to keep up with the pace of technological change,
highlighting a gap between ambitions and execution when it comes to future-proofing. - Accenture
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The requirement to innovate and modernise IT
IS intensifying at an unprecedented pace

“a N N S

2-5 6-18 3-6
YEARS - MONTHS > MONTHS N

years for meaningful months as Al matured, months or faster, driven by
architectural driven by deep learning’s foundational model
updates rise advancements, competitive

pressures, and regulatory

X ) B ) Ry

Requirement is to build a future proof foundation,
@® sysGroup built to adapt to what's next




Traditional Approach: Disjointed definition, execution and management

Supplier Ecosystem

RESELLERS
@ Time to Value
ADVISORY ; ivati
SMB Enterprise IT Function O Innovation Activation
FIRMS
o © Skills currency
CIO/T Director o
— .
O @ Customer experience
Infrastructure Manager FHObUET <
EXPERTS @
= mm e
CISO z
8 Insufficient time & talent
IT Operations 0
INDUSTRY - Diminishi
CONSULTANTS % minising
competitiveness
Employee dissatisfaction
IMPLEMENTATION
OUTSOURCERS/ @ Cost

INTEGRATORS
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The SysGroup difference

Advisory

Managed
Support and
Monitoring

SysGroup

Product
Expertise

Accelerated

Innovation
Industry

Knowledge

Tech
Procurement

Strategy and
implementation

Assess

>

Product
Expertise

Advanced
certifications with
market-leading
products

Architect

Industry
Knowledge

Technical
practitioners with
solution expertise

Implement

Tech
Procurement

Simple, managed
process from
leading providers

Manage

Managed
Support and
monitoring

Security and
customer focused

> Support

End-to-End Approach




SysGroup: Solution Pillars

Analysis Hosting

+ Data Management s * On-Premise
+ Data Strategy + Public Cloud
* Al/ML Model Implementation « MSP

* Private Cloud
* Hybrid Cloud
* Modern Workplace

» Al/ML Model Support

Connectivity Protection

o Zero Trust

> * Backup as a Service
+ Leased Lines ~_ + DR as a Service

* End User * Immutable Backups
+ 5G * Archiving
+ Managed
Firewall/Connectivity Security
Cyber Maturity =~ Penetration vCISO Zero  Privileged Access Email Legacy technology
Assessments Testing Trust Management Security pre April 2023
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Al is the Most Consequential Development in our Generation

* Al will be mission critical for businesses

« UK Companies are not prepared to adopt Al

» There will be lack of skills and knowledge to implement and manage Al

« SysGroup has high conviction of the need of Al MSP in the UK

* Our Five Pillars uniquely position us to address the need

* We want to demonstrate the impact of Al through our own transformation

* Project Genesis takes Al from POC to realisation
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Project Genesis: Project Scope

Transformation of the SysGroup business and processes, both internal and customer facing, utilising existing
technologies and the adoption of Al/ML to improve efficiency, customer experience and job satisfaction

Clean and enhance company data
to improve business capability and
enable ongoing Al/ML
developments

Further automate and improve =15
internal processes & cross c;p;o
functional touch points

Ensure customer touchpoints
are effective and efficient

Adopt Al/ML technologies to
add value for all business
functions

Enhance SysGroup’s data
architecture for Al/ML and
improved data warehousing

Showcase SysGroup as an Al/ML
adopter to our customers/investors
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GenAl-Powered Platform for Service desk

‘ Focus: Service Desk
* Resource Intensive

* Complex Customer Onboarding

* High value (ROI) use cases identified

Targeted outcomes:

Improve Customer Service @ Increase efficiency U Reduce menial tasks
« Reduced incident management + Target 50% increase in service

» 20% automated service

times line efficiency by end of 2025
requests
 Higher NPS scores + Demonstrate by onboarding new
customers, without increasing
headcount
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Current High Level Process (The problem)

Customer Logs Ticket

By Email (71%)

By Phone (28%) Via Zoho Portal (1%) Ticket

Monitoring Software Logs

team

Can be automated if } 1
. . ; Ticket categorised and
customer environmentis ---- Service Requests riagl
suitable

Initial Fix attempted by 15t
Lire

Escalation to 2™ Line m

Information search

(Zoho, Sharepoint,

Netbox, N-Central,
Google etc)

Responsible for 70% of
time taken to resolve

tickets. P Al can be used to
Al can be used to assist InhenlSaES. assist here where
here. complediAEE. information is

Al i .
this very difficult detailed enough

Escalation to 3 Line

Customer

Reporting- Manually
intensive
work
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Received by monitoring

Log search of affected
equipment to understand
and resolve issue

Can be automated if
< ---- customer environmentis
suitable



Project Genesis: Our Gen Al Powered Platform for Service Desk

Customer Logs Ticket [ \
; Monitoring _Software Logs TARG ETED
4 FOCUS ) A ——— et OUTCOMES
v Improve Customer Service
eﬁl Clenc 20% automated triaged : team ¢ Reduced incident
y : - management times
1
H Initial Fix attempted by 1%t
. Streamll_ne customer Lo Logsearnof afeced. - Higher NPS scores
Onboardlng : and resolve issue
+ Identify high value 4—" . Increase Efficiency
(ROI) use cases to lornstianSEAY . o « Target 50% increase in
support growth Using ARSI Ticket categorisation service line efficiency by end
strategy of 2025

* Demonstrate by onboarding

| new customers, without
increasing headcount

R v Reduce Menial Tasks
i Fix « 20% automated service

\ requests j
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MSP Acquisitions Enablement Engine

@ Build a base platform to acquire
and import quickly without the
integration headache.

@ Ambitious Target of making @ Project Genesis has to
acquisition every 6 months support these ambitions

©) Drive additional value from legacy
data from acquisition through
standardised structure

©) Builtlike a SaaS Product
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Summary

SysGroup - to become Al MSP to UK SME and consolidator of the fragmented MSP segment

* We believe that Al will be mission critical to all businesses

* UK companies are not prepared to adopt Al

* Much of the implementation and management of Al will be outsourced

* Significant investment to position ourselves as the Al MSP

* Qur goal is to guide SMBs through the complex Al value chain and support their transformation journey from end to end

* Implementing Project Genesis to transform SysGroup to achieve significant productivity gains as well as demonstrate the benefits of Al,
serving as a live case study of best practices for our customers

* Leverage our Al transformation to enable our acquisition strategy
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Q&A
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SysGroup .

The Technology Partner .
for Al and Digital Transformation




